POLICIES AND PROCEDURES
For Working with Children and Youth at Calvary Baptist Church
General Statement
All children are precious to God, to their parents, and to our church.  Sadly, child sexual abuse is a stark reality in today's society.  According to one government authority, current statistics suggest that one-fourth of all adult women were molested by the time they were 13 years old, one-third by the time they were seventeen.  


In order to adequately deal with the issue, we must understand what child sexual abuse is.  The precise legal definition of child sexual abuse or molestation varies from state to state, but in general, it includes any form of sexual contact or exploitation in which a minor is being used for the sexual stimulation of the perpetrator.  See Appendix 6 for the current, but not limited to, list of Legal Title of Crimes.
Goal

Our church has a moral responsibility to address these issues to insure that all children and adults within our fellowship can continue to develop a healthy, spiritual, and happy life within a caring and loving Christian community.  The goals of these policies include:

1. Protecting our children from abuse and neglect;

2. Protecting our Child Care Providers from false accusations of child abuse; and

3. Protecting the vitality of our church and children’s ministries.

To reach these goals, the church has implemented these policies and procedures pertaining to the selection, screening, supervision, training, and education of Child Care Providers, as well as policies and procedures for reporting and responding to allegations of child abuse and neglect.  For the purposes of these policies, Child Care Providers include, but are not limited to, all paid employees, unpaid staff, teachers, bus drivers, bus captains, AWANA workers, nursery workers, youth workers, and other helpers of any sort who work with youth or children.  

These policies are intended to supplement and not replace the continuing need of our church to minister to the spiritual and emotional needs of victims, perpetrators, and potential offenders of sexual abuse.  In no way do these policies substitute for the power of the preaching of God's Word in relation to Biblical principles such as purity (I Peter 1:22), our body as a temple (I Corinthians 6:19-20), guarding our minds (Philippians  2:5), and/or clear conscience (I Timothy 1:19).  While some may feel that these procedures are an intrusion and limiting in nature, they are only an attempt to conduct our ministry in an orderly and decent manner.  

It is the policy of this church to protect all children from all forms of child abuse, sexual abuse, sexual exploitation, sexual harassment, sexual molestation, exposure to sexually explicit material, and neglect.  It is also the policy of the church to encourage everyone to avoid the appearance of such conduct in order to prevent any potential misunderstandings that may give rise to any false accusations of this nature against anyone who may be providing services involving children in our church.
The primary responsibility for the implementation and enforcement of these Policies and Procedures Related to Sexual Abuse of Children shall be assigned to a Safe Haven Committee operating under the direction and supervision of the pastor.  The Safe Haven Committee shall consist of two or more members of the church who are sensitive to child abuse issues, exercise good judgment and discretion, and respect confidentiality.  It shall be the responsibility of all church members, child care providers, and employees to cooperate and assist in the implementation of these policies under the direction and supervision of the Safe Haven Committee.  

Worker Selection and Screening
Policy Statement

All Child Care providers shall satisfactorily complete the screening process required in these policies before being permitted to work with or provide any services involving any children.  Anyone who does not satisfactorily complete the required screening process shall not be permitted by the church to work with or provide any services involving any children.

Screening Requirements

Child Care Providers shall satisfactorily complete the following applicable minimum screening requirements:

Child Care Provider Required Screening

Level: 1--Employees (pastor and Employment Application all paid staff)

Application for Child Care Provider

Personal Interview

Six Month Rule or Reference Check

Criminal Record Check

Children's Protective Services Clearance

Other

Level: 2 –Safe Haven Committee Application 

Team Member Personal Interview

Six Month Rule or Reference Check

Criminal Record Check

Children's Protective Services Clearance

Other

Level: 3--Lay Leaders and Application for Child Care Provider

Volunteers Application/Personal Interview

Six-Month Rule or Reference Check

Screening Tools

There are various tools available that can be used to screen an applicant who wishes to serve as a Child Care Provider.  The screening tools referred to in these policies are described below.

Employment Application.  An application for employment shall be completed and maintained on record for all paid employees.  Available from the church office.

Application for Child Care Provider.  The Child Care Provider must complete and sign an application using a form approved by the Safe Haven Committee.  See Appendix 1

Reference Check.  The Safe Haven Committee representative or pastor shall contact at least one individual familiar with the Child Care Provider to seek information regarding the suitability of the Child Care Provider to work with children in the church.  See Appendix 2
Children's  Protective  Services Clearance.  A clearance must be obtained from the Children's Protective Services Division of the Department of Social Services in the State of Michigan, using a form approved by the Safe Haven Committee.  See Appendix 3
Criminal Record Check.  A criminal history record of the Child Care Provider must be obtained from the appropriate law enforcement agencies located in any state in which the Child Care Provider has resided for a period of at least one year within the last 15 years while being at least 18 years of age.  See Appendix 4
Six-Month Rule.  The Child Care Provider shall be required to be a member of Calvary Baptist Church for a period of at least six months or pass a reference check.

Other.  The Child Care Provider shall submit to any other screening requested by the Safe Haven Committee.
Qualifications

Calvary Baptist Church is a community of life change delighting in God through the Word.  We are about Life Change.  We believe that a church is defined by people who have become new and how they have changed.  It is our desire for God to work through His people in His church ministry.  Behind every person in this fellowship is a life’s message that powerfully communicates the grace and forgiveness of our Lord.  It is our desire to facilitate and experience lives that are changed for His glory!  With this theme in mind, we begin this section with a heart that we believe a life can be changed by a relationship with Jesus Christ.  Believing that a changed life can produce the Fruit of the Spirit (love, joy, peace, longsuffering, goodness, meekness, faith and temperance), we list the following guidelines with the following exceptions to qualify for each point:

Exceptions to Qualifications:

(1) they credibly deny the accusations or charges, 

(2) they satisfy the same screening requirements as the  Safe Haven Committee, 

(3) they meet all of the other qualifications provided in these policies, and 

(4) a pastor and each member of the Safe Haven Committee unanimously agree that  the applicant does not represent any potential threat of becoming involved in any act or conduct related to child abuse or violation of any other provisions contained in these Child Abuse Prevention policies.

· No one shall be permitted to serve as a Child Care Provider who, in the belief a pastor or the Safe Haven Committee, may represent a potential threat of committing child abuse or violating any of the policies, standards, or provisions contained in these policies.

· No one shall serve as a Child Care Provider if they are known to have been previously convicted of, or pled guilty or no contest to, any crime arising out of any act or conduct involving child abuse, or any act or conduct which is of a sexual, molesting, seductive, or criminally deviant nature, whether or not such conduct involved a child.  This includes, but is not limited to, crimes involving pedophilic behavior (molestation of a pre-adolescent child), incest, rape, assaults involving children, murder, kidnapping, child sodomy, and the physical abuse of a child.  This qualifying rule shall be applicable no matter how long ago the crime occurred, unless (see Exceptions above) .  See Appendix 5
· No one shall serve as a Child Care Provider who has had a verdict rendered against him or her in any civil action arising out of any personal act or conduct related to child abuse.  This qualifying rule shall apply no matter how long ago the civil verdict was rendered, unless (see Exceptions above).

· No one shall serve as a Child Care Provider who has acknowledged or admitted that they have participated as a perpetrator in any previous act of child abuse, unless (see Exceptions above).

· No one shall serve as a Child Care Provider if they have ever been accused of, or been unsuccessfully charged with, any act or conduct related to child abuse, unless (see Exceptions above).

· No one shall serve as a Child Care Provider if he/she admits to, or is known to have, an obsession or preoccupation with pornography or any interest in child pornography, unless (see Exceptions above).

· The fact that one may have been the victim him/herself of child abuse does not disqualify them from serving as a Child Care Provider.  Given the claim that there may be a high statistical correlation between persons who abuse children and who were themselves abused as children, it is recommended that special care be taken to be sure they are qualified to serve as Child Care Providers.  Therefore, anyone who is known or acknowledges to have been a victim of child abuse (or chooses to exercise their option to not advise one way or the other) will be interviewed by a representative of the Safe Haven Committee and may be required to satisfy the same screening requirements as the Safe Haven Committee, unless (see Exceptions above).

· As a general rule, all Child Care Providers shall be at least 12 years of age.  Children 10-11 years old may work in the nursery with their parent and on a case by case consideration, without their parent.  All 10-11 year olds will receive specific training and have parental approval to serve.  They will be only assigned specific tasks appropriate for their age level and will only serve in the Crawler/Walker and 2 yr. old nurseries.
· No organization may be allowed to use the church unless their Child Care Providers satisfy the screening requirements and qualifications provided in these policies, or the Safe Haven Committee is satisfied that the organization has adopted and implemented their own reasonably comparable screening requirements and qualifications.

Procedures

1. If requested by the applicant, his or her screening shall be handled exclusively and confidentially by a pastor.  In such event, all the duties and responsibilities in reference to the screening of the applicant, as assigned below to the Safe Haven Committee, shall be performed by the pastor.  

2. Except as provided in paragraph 1 above in this section, the Safe Haven Committee shall be responsible for the receiving and reviewing of all applications, criminal record checks, Children's Protective Services clearances, and affidavits.  In addition, the Safe Haven Committee shall be responsible for conducting all personal interviews, performing all reference checks, and confirming one's satisfaction with the six-month rule.  

3. After all of the screening documents and information have been obtained, then the Safe Haven Committee shall make a determination as to whether the applicant is qualified to serve as a Child Care Provider.  The Safe Haven Committee shall then notify the applicant of its decision.  
4. If the applicant is not approved to serve as a Child Care Provider, then all of the documents and records obtained from or with the authorization of the applicant shall be returned to the applicant. 

5. Under the direction of the senior pastor, the Safe Haven Committee shall prepare and maintain a permanent confidential file.  Each confidential file shall contain all of the documents and information received during the screening process in reference to that applicant.

6. The Safe Haven Committee shall be responsible for maintaining a current list of all approved Child Care Providers.  This list shall be available to the public upon request.

7. A one-time screening is sufficient unless an applicant moves away and returns to the church ministry and/or a leadership role change takes place that would apply to our Level 1, 2, or 3 screening requirements.
8. As the participation or the status of a Child Care Provider changes, he or she will have to satisfactorily complete any additional screening requirements that may be applicable as provided  above under "Screening Requirements".

9. The Safe Haven Committee or senior pastor may at any time revoke the authorization for one to serve as a Child Care Provider if he or she fails to meet any of the qualifications of a Child Care Provider as provided in these policies.

10. One or more members of the Safe Haven Committee may perform the responsibilities assigned to the Safe Haven Policies under this section.

Confidentiality

1. Except as otherwise provided herein, all documents and information obtained on all Child Care Providers shall remain confidential.   

2. Notwithstanding the above, all documents and information obtained during the screening process may be disclosed when it is reasonably necessary in the context of any criminal or civil litigation involving the Child Care Provider or the church.  In addition, a Child Care Provider's records, documents, files, and information may be disclosed with the consent or at the direction or request of that Child Care Provider.

Worker Training and Supervision
General Statement

Proper education on issues involving child abuse, training, and supervision of Child Care Providers is necessary to avoid creating the opportunity for both actual child abuse and false accusations of child abuse to occur.  In providing supervision, special attention should be given to certain high-risk areas, such as nurseries, restrooms, and overnight events.   

Permitted Conduct

It is quite natural, appropriate, and desirable for Christians to express and share their love and affection for each other and Christ.  This is considered essential in the healthy, emotional and spiritual well being, growth and development of a loving and caring Christian community and its members. This sharing of Christian love is especially important to children for their normal healthy and happy growth and development.  The expressing and sharing of one's Christian love to a child shall not be considered to be child abuse or be in any way prohibited, restricted, or limited by these policies.  The following conduct by a Child Care Provider shall be considered to be an expression of this Christian love and not child abuse or even creating the appearance of child abuse:

1. verbally expressing one's Christian love and affection to a child;

2. appropriately holding and comforting a child;

3. occasionally and appropriately hugging or embracing a child, especially when initiated by the child;

4. sharing emotional and spiritual concerns with a child;

5. providing necessary medical care and attention to a child; and

6. encouraging a child to express and share their Christian love for one another and Christ.

Prohibited Conduct

To achieve the goal of preventing any child abuse or the potential of false accusations of child abuse, all Child Care Providers shall not engage in the following conduct:

1. child abuse;

2. child sexual abuse;

3. sexual exploitation of a child;

4. sexual harassment of a child;

5. sexual molestation of a child;

6. disseminating, exhibiting, or displaying sexually explicit material to children;

7. child neglect;

8. hitting, striking, kicking, slapping, biting, or shoving a child;

9. selling, giving, or furnishing any child with any tobacco substance, alcohol, or controlled drugs;

10. swearing or using obscene, foul, or sexually explicit language;

11. demonstrate any romantic or sexual interest in a child;

12. remove any dress clothing of any child, except when appropriately required under necessary circumstances;

13. change the diapers of any child except as permitted in these policies;

14. wear anything but appropriate attire;

15. kiss any child on the lips or in an intimate area;

16. extended or inappropriate hugging or embracing of a child;

17. sleep in the same bed or bedding with any child;

18. remain in any room, parked vehicle, or private place alone with a child except as permitted in these policies;

19. assist any child in a restroom except as permitted in these policies;

20. interfere with a parent's or guardian's care or treatment of their child.

Private Conversations and Counseling

The opportunity for a child to confidentially share his or her private and personal concerns and joys with an adult can contribute significantly to a child's spiritual, emotional, and physical well being.  Indeed, this may be the only time when a child may be able or willing to disclose any abuse or neglect they may be suffering.  Such private and confidential conversations are very much an integral part of a caring and loving Christian community, from which children should not be excluded.  Therefore, these opportunities for a child to share privately and confidentially with an adult should be protected and preserved.

On the other hand, such private conversations create a very high (if not the highest) risk environment for child abuse issues to arise.  They create an ideal opportunity for: (1) child abuse to occur, (2) a false appearance that child abuse may be occurring, and (3) a false, but difficult to refute, allegation by a child that an incident of abuse did occur.

Thus, we have a collision between two valuable objectives designed to reach a common goal.  A proper balancing is difficult to achieve with any set policies or guidelines, especially given the variety of circumstances and relationships that may exist.  Given the absence of the wisdom of Solomon, however, these policies attempt to find a reasonable middle ground.

Before engaging in a private conversation with a child, one should weigh and balance the following considerations:

1. Location.  Private conversations can be conducted in very public and populated locations.  If possible, all conversations should be conducted in a public place, easily accessible by others, and rarely in a private, isolated place.  

2. Necessity.  If the conversation does not involve confidential matters but is general "small talk," it is not necessary to be alone with a child in a private location.

3. Relationship.  Be sure to have a good, healthy relationship with the child.  Private conversations should be avoided if any romantic interests start to develop.  You are there to develop the child's personal relationship with God, and not with you.

4. Frequency.  Frequent private conversations can create difficulties in the child's healthy development as well as increase problems with issues involving child abuse.

5. Ability.  Sometimes a child needs a compassionate ear.  If their spiritual or emotional needs are significant, however, consider encouraging them to see the pastor.

6. Parents.  The right and responsibility of the parents to be the child's primary caregivers should be recognized and respected.  One should carefully consider whether the existence or the nature of the private conversations would be approved by the parents.  Also, one should consider whether the child should be encouraged to discuss the particular matter with their parents.

7. Reliability.  Consider the emotional stability and maturity of the child.  If lacking, you may not be the one qualified to be counseling them.  In addition, they are the ones who may create the highest risk of false accusations.

8. Appearance.  Maintain an appropriate appearance around children at all times.  Remember, words and conduct that you may consider to be appropriate and innocent at the time can subsequently be made to appear very sinister by those so motivated.

9. Substance of Conversation.  The substance of your conversation should remain appropriate at all times.  For example, a male adult should not be discussing intimate sexual matters with a female child.

10. Touching.  Although hugging a child in a public location when several others are present may be appropriate, physical contact such as hugging, embracing, or holding the child in a private, isolated location creates a very high risk of being misconstrued and should be avoided.  Private conversations create enough high risks without adding this additional dimension.  If this cannot be explained to and understood by the child, then a private conversation with that child is probably too high a risk and should be avoided as well.

11. Safeguards.  Consider employing certain safety measures in the event someone should subsequently question your conduct during a private conversation with a child.  With the permission of the child, these safeguards may include:  (1) having someone else present during the conversation, (2) keeping notes of the conversations, and/or (3) letting the pastor, parents, Safe Haven Committee, or some other adults know that the conversations are occurring, as well as the reasons for the conversations.

General Rules and Procedures
Adequate Staffing

1. All children's functions, activities, events, and programs should be adequately staffed to insure the necessary supervision and safety of all children involved.  The function, activity, event, or program should be canceled if adequate staffing is not provided.

2. Providing adequate staffing shall be the responsibility of the lay leaders of the church as well as the Child Care Providers (including employees) involved directly, or in a supervisory capacity, in the  church function, activity, event, or program involving children.

3. In addition to providing supervision for the children involved, Child Care Providers shall provide each other with appropriate assistance and guidance to insure that these policies are being implemented.  This may include supportive reminders of the necessity to avoid conduct that may  give rise to the false appearance of child abuse.

Child Care Providers
1. Except when otherwise permitted in these policies, at least two (2) Child Care Providers, with at least one being an adult, shall be present at each church function, activity, event, or program involving children.

2. The rule in the preceding paragraph shall be waived in the following situations:

a)
Sunday School classes in which the Child Care Provider is an adult and there are at least three (3) children present;

b)
The Child Care Provider is an adult and there are at least three (3) children present over 12 years of age;

c)
One (1) Child Care Provider remains while the other Child Care Provider temporarily leaves the area or room for some medical, family, or other reasonable necessity; (e.g., escorting a child to the restroom);

d)
One (1) adult Child Care Provider remains when the other Child Care Provider has to leave for some unexpected medical, family, or other reasonable necessity;

e)
A Child Care Provider is taking a child to or from a church-related function, activity, event, or program;

f)
A Child Care Provider temporarily remains with a child while waiting for others to arrive at, or while the child is briefly waiting to leave, a church-related function, activity, event, or program;

Nursery Rules and Procedures

1. The "Child Care Providers" as set forth above in paragraphs one and two under "General Rules and Procedures" shall be followed.  The split door between the two nurseries is to remain open and, therefore, treated as one entity.  

2. No one other than the children in the nursery and approved Child Care Providers shall remain in the nursery.  A private place shall be provided for nursing mothers who are not Child Care Providers.

3. At least two (2) Child Care Providers must be present when anyone is changing a child's diaper.  The father of a child may change his own child’s diaper.

4. A nursery sign-in procedure shall be used to be sure a child is released only to a properly identified and pre-authorized person.

5. Members of the Safe Haven Committee shall periodically conduct unannounced visits to the nurseries.

Restroom Rules and Procedures

1. No child over five (5) years of age shall be assisted in the restroom unless he or she is physically, mentally, or emotionally disabled.

2. Only female Child Care Providers shall assist children in the restroom.  The father of a child may assist his own child to the restroom.

3. Only a female Child Care Provider who is an adult shall assist a boy child (under 5 years) in the restroom.  The father of a child may assist his own child to the restroom.

4. When the personal assistance of the child is not needed inside the restroom, one may escort the child to the restroom but shall stand outside the restroom stall or outside the door while the child is using the restroom.

5. The rules provided above shall be waived in the following situations:

a)
The child has a medical emergency or necessity;

b)
The child has a potentially embarrassing restroom emergency;

c)
There are at least two (2) Child Care Providers present.

Overnight Rules and Procedures

1. All overnight activities must be reported to and approved by ministry supervisors.

2. There shall be at least two (2) adult Child Care Providers present on any overnight when children are present.

3. There shall be at least one (1) adult male and one (1) adult female Child Care Provider at an overnight where both male and female children are present.

4. When an adult is sleeping in the same room as a child, then at least two (2) adults or three (3) students must be in that same room with at least one of the adults being a Child Care Provider.

5. The rules in the three preceding paragraphs shall be waived in the same situation that the "Child Care Providers" shall be waived.

6. Any adult who is not an approved Child Care Provider shall not be present on any overnight with children without obtaining, 24 hours in advance, the prior approval of the Child Care Provider who has the main responsibility for overseeing and supervision of that overnight event.

7. No males shall sleep in the same room as an unrelated female child.

8. No females shall sleep in the same room as an unrelated male.

9. See VBT policies/procedures

Training and Education

1. The Safe Haven Committee shall be responsible for developing and implementing the necessary training and education on the issue of child abuse in the church ministry.
2. This training and education should be an ongoing process.  A "one-shot" approach is not sufficient.

Reporting Obligations
General Policy Statement

Child abuse and child neglect cannot be tolerated or allowed to continue.  Our children must be protected.  Too often a child continues to be abused and/or a perpetrator continues this offensive behavior because it goes unreported.  The perpetrator is not going to report his/her conduct, and children often do not report it because of fear or a variety of other reasons.  Therefore, it is everyone's moral (and perhaps legal) obligation to report all known and suspected cases of child abuse or child neglect.  When in doubt, it is better to err on the side of the child than the potential perpetrator.  In the event there may be a misunderstanding, however, the reporting of child abuse or child neglect must be handled delicately and appropriately with rights of confidentiality and privacy of both the suspected victim and the accused being protected.

Michigan's Child Protection Law was first enacted in 1975 and amended in 1985.  It covers all types of child abuse and neglect.  Those who are required to report suspected child abuse include doctors, nurses, dentists, school teachers, school administrators, social workers, coroners, family therapists, emergency medical technicians and regulated child care providers.  However, anyone may make a report if he/she feels there is "reasonable cause to believe" that abuse is taking place.

Reporting Requirements

1. For the purposes of these policies, all "known" cases of child abuse or child neglect are those that are personally observed by the reporting individual or admitted by the perpetrator.  All "suspected" cases are those incidents in which the reporting individual has reasonable cause to suspect that child abuse or child neglect has or may occur. 

2. All Lay Children’s Ministry Team workers, employees, and church members shall report all known and suspected cases of child abuse or child neglect that occur (1) on the church premises, (2) at a church-related function, activity, event, or program, (3) by a Child Care Provider (including pastors and employees), and/or (4) to a child who is connected or associated with, participates in, or attends the church.  Anyone else may report all such known and suspected cases of child abuse or child neglect in accordance with the procedures set forth in these policies.

3. If one should disclose to a pastor during a confidential conversation or consultation that they are or have been personally involved in child abuse or child neglect as a victim or perpetrator, then the pastor is obligated to report (Section 722.631 Privileged communication) unless narrowly defined as a “confession”.  The pastor shall report it if he believes that such reporting may be reasonably necessary to protect any child from future abuse or neglect.

Reporting Procedures

1. All known or suspected cases of child abuse or child neglect shall be reported directly or indirectly to a pastor.  If the pastor is the known or suspected perpetrator, then it shall be reported to a member of the Safe Haven Committee who in turn would inform the Leadership Council of the church. 

2. After receiving a report of a suspected case of child neglect or abuse, a pastor shall evaluate the information received and exercise his judgment to determine whether the information is sufficient to give reasonable cause to suspect that child neglect or abuse has occurred.  If so, the pastor shall report the suspected case to the Children's Protective Services.  

3. If the reported case of child neglect or abuse involves a pastor, the Leadership Council shall conduct the same procedures as described for the pastor.

Response to Allegations
General Goals and Objectives

In responding to any occurrence of a known or suspected case of child abuse or child neglect, the following goals and objectives as prioritized below should be kept in mind along with the heart of Life Change:

1. Protection must be provided for the victim and other children from any continued exposure to abuse or neglect.

2. Adequate care must be provided for the spiritual, emotional, and physical well being of the victim.

3. Adequate care must be provided for the spiritual, emotional, and physical well being of the alleged perpetrator.

4. The legal rights of both the victim and the alleged perpetrator must be respected and preserved.

5. Adequate care must be provided to safeguard the privacy and confidentiality of all involved.

6. Adequate care must be provided for the spiritual, emotional, and physical well being of the church.

7. Adequate care must be provided to protect the legal and financial interests of the church.

Investigation

1. Except to the extent provided below, the church should not conduct any investigation of any reports or accusations of child abuse or child neglect.  The church is not equipped or trained to conduct such an investigation, and any attempted investigation may:  (1)  jeopardize the rights or legal interests of the victim and/or accused; (2)  affect the ability of the church to provide adequate care for the spiritual, emotional, or physical well being of the victim and/or accused; or (3) create potential liability exposure for the church.

2. Following the guidance of an attorney representing the church, the church shall cooperate in any proper investigations by the Children's Protective Services, law enforcement agency, liability insurer, and the parties involved.

3. The pastor and/or the Safe Haven Committee may conduct a limited investigation to determine whether any report received of a known or suspected case of child abuse or child neglect is sufficient to create reasonable cause to suspect such an incident has occurred that would justify conveying the report and information to the Children's Protective Services, law enforcement agencies, and/or parents.

4. The Safe Haven Committee may conduct a limited investigation to determine whether an applicant who has been accused of, or unsuccessfully charged with, any act or conduct related to child abuse or neglect should be approved as a Child Care Provider.

5. The Safe Haven Committee may conduct a reasonable investigation to determine if an employee or Child Care Provider satisfies the church screening qualifications for reinstatement after having been suspended pending the conclusion of any investigations by Children's Protective Services or law enforcement agencies and/or the conclusion of any resulting legal proceedings.

Response Procedures

In the event of a known or suspected case of child abuse or child neglect, the following procedures should be followed:

1. A pastor and the Safe Haven Committee should be immediately notified.

2. If not a pastor, someone must be appointed to serve as the contact person to handle, oversee, and/or represent the church in all communications with the Children's Protective Services, law enforcement agencies, attorneys, investigators and the media.

3. The church should consider retaining the services of an attorney to advise and represent the interests of the church.

4. The liability insurance carrier for the church should be given written notice.

5. Everyone involved in the response should document their handling, activities, and communications.

Response to Victim and Accused

In responding to any occurrence of a known or suspected case of child abuse or child neglect, the following goals and objectives as prioritized below should be kept in mind along with the heart of Life Change:

1. The church and its leadership must maintain an appropriate balance between interfering with due legal process of the civil authorities and the admonitions given in 1 Corinthians 5: 1-6:8 to the church authorities.  The church leadership should be careful not to prejudge the situation, the credibility of the parties involved or the accuracy of any allegations with certainty prior to final legal determination.  The church should, however, take every measure necessary to seek the discovery of truth in matters related specifically to church members.

2. The pastor shall extend pastoral services to both the victim and the accused, as well as their families.

3. The church should continue to express and share its Christian care, love and support for both the victim and the accused, as well as their families.  It will be a very difficult time for all parties involved and may be when they need the love and support of their church family the most.  The church leadership should encourage all church members immediately involved toward righteousness, forgiveness and repentance.  Moreover, while the practice of child abuse, child neglect or the making of false accusations are not to be condoned, we must continue to acknowledge that God’s grace is available to all.  

Safe Haven Addendum

Vacation Bible Time and Special Events
The unique nature and the scope of Vacation Bible School and some special events, requires that some changes be made in our Safe Haven policy for these times. Not making Vacation Bible Time or these events any less safe but relaxing some of the strict and high standards that we hold for ourselves because of the special nature of these times. For this document persons who are non-compliant with our Safe Haven policy shall be referred to as “Volunteers”.

Below are listed the policy that will be in place for the week of VBT and special events

· All leaders of an area will be Safe Haven compliant, with form and interview.

· Helpers in a particular area are under the supervision of their leader and are not required to be Safe Haven compliant, but we would prefer that they be.

· All volunteer workers must understand our Safe Haven policy and abide by all the rules of our policy. Leaders of the area in which a volunteer is working are responsible for this being carried out.

· A Safe Haven compliant worker must always be in and around the area of their volunteers. Unless there are extenuating circumstances a volunteer should never be alone with a child.

· All personal counselors shall be Safe Haven compliant.

Safe Haven Addendum

Community Groups
The unique nature and the scope of Community Groups meeting in individual homes does not fall under the guidelines set for regular church events held within the walls of the church building.  Adults who attend church-related functions outside of the church building take the sole responsibility of the child’s welfare.  The committee recommends that the Community Group leaders have a signed waiver from parents that state they agree with the child-care arrangements provided for the individual host homes for Community Groups.

APPENDIXES
1. Application for Child Care Provider

2. Reference Check

3. Children's Protective Services Clearance Request

4. Criminal History Record Request - Michigan State Police

5. Report of Actual or Suspected Child Abuse or Neglect - Michigan Department of Social Services

6. Legal Title of Crimes

Appendix 1


APPLICATION FOR CHILDREN/YOUTH WORK

CALVARY BAPTIST CHURCH

517 West 32nd  Street ( Holland, MI  49423  ( (616) 396-2724

This application is to be completed by anyone desiring a position of ministry to minors.  It will be used to help provide a secure environment (safe haven) for those children and teens who participate in its programs.  This form is required for all prospective workers, but completion does not guarantee a ministry position.  The Safe Haven Committee is responsible for worker approval along with enforcement of ministry guidelines.

PERSONAL INFORMATION
Full Name _____________________________

Birthdate ___________________________

Address/P.O. Box _______________________

Home Ph. # ________________________

City _________________________ Zip ______

Work Ph. # _________________________

Email_________________________________

Cell Ph. # __________________________
Circle the correct answers to the following:

Marital Status:     single
     married           divorced
      remarried
widowed

Yes
No
Have you had/do you have any communicable diseases such as TB, Hepatitis B

or AIDS?

Yes
No
Do you have any condition, such as seizures or severe depression, that may 

endanger children or put them at fear?  If yes, are you on either prescription or non-prescription medication for this condition?_____________________________ 

Yes
No
Have you ever been accused and/or formally charged, arrested for or convicted

of crimes relating to drug or alcohol abuse, domestic violence or any type of

criminal sexual conduct (including, but not limited to, pornography, child

abuse/molestation, homosexuality or incest)?  If yes, please give full details on

separate sheet.

Yes
No
Have you ever been physically or sexually abused?

Yes
No
Do you admit to, or are known to have, an obsession or preoccupation with pornography or any interest in 
child pornography?
Yes
No
Are you a member of Calvary Baptist Church?

In what type of ministry do you desire to work and why? __________________________________

Nursery
      Children’s Church/Choir       Sunday School       AWANA     Jr/Sr High       Other _______

List other churches you have actively attended in the last five years __________________________

_____________________________________________________________________________________

PERSONAL REFERENCES
Name_______________________________

Name______________________________

Address/PO Box ______________________

Address/PO Box ____________________

City _____________State ______Zip______

City _____________State_______Zip____

Home Ph. # ___________Work # _________

Home Ph. # __________Work # _______
                               (may we contact them at work?)                                                             (may we contact them at work?)


(OVER)

APPLICANT’S STATEMENT

The information in this application is correct to the best of my knowledge, and I understand it will be handled in a biblically confidential manner.  I authorize references/churches as listed to give you any information including opinions that they may have regarding my character and fitness for my work with children or youth.  I release all such references and Calvary Baptist Church for any liability or for any damage that may result from furnishing such evaluation to you.  I grant permission for a police background check (and fingerprints, if requested).  Should my application be accepted, I agree to work in harmony with all church and Christian Education department guidelines, policies, including worker screening, safety, and discipline.
Applicant’s Signature _____________________________________  Date ____________________

Signature of Parent or Guardian ____________________________   Date ____________________

   (if applicant is under 18 years of age)

SAFE HAVEN POLICY

Summary

In order to provide a safe and secure environment for all children and teens involved in our ministries, each worker must agree to the policies of Calvary Baptist’s Safe Haven Policy and the synopsis provided below:  Parents, please read the appropriate information to your 10-12 year old children.  A full Policy Handbook is available upon request.
· All nursery through senior high ministry workers must be members of Calvary Baptist Church, approved by the Safe Haven Committee and have an application on file.  The application shall include a statement regarding whether or not they have been accused, arrested or convicted of criminal sexual mis-conduct, give permission to conduct a police background check and grant agreement to be finger printed if required.  For special events when outside speakers, etc., are used, the children are still to be supervised by a properly approved team of workers as stated in the Policy Handbook.  

· When taking a child to the bathroom, the following guidelines must be maintained for children under 1st grade.  At no time should pre-teens, teens, or men (unless they are the parent of the child) take a youngster to the restroom or change diapers.  When changing diapers, there must be two approved workers present in the nursery area.  If necessary, alert a worker on the opposite side of the nursery to stand in the doorway between the two nurseries.  

· Workers should be in place at least fifteen minutes early.  Children should not be received into a room unless these requirements are met.  In the event of a sick or misbehaving child, one worker from an area may either go and find the parents or secure an usher to find the parents, while the child remains in the area.

· When engaging in private conversations, workers should consider the following:  location (public); necessity(does it need to be private); relationship; frequency; appearance (is it appropriate).  It is important for workers to consider these things as they interact with children.
· What is appropriate contact?  Verbally expressing one’s Christian love and affection to a child;  appropriately holding and comforting a child;  occasionally and appropriately hugging a child, especially when initiated by the child;  provide necessary medical attention; encouraging a child to express Christian love to others.  These types of contact with children are appropriate.
Appendix 2
Reference Check

Applicant's Name: ______________________________________________________________

Name of Reference: _____________________________ 
Phone Number: ________________

Date and Time of Interview: _______________ 
In Person ____ 
By Phone ____

How long have you known the applicant? ____________________________________________

Where and in what context have you known the applicant? ______________________________

______________________________________________________________________________

Do you have any reservation with them serving in our Children’s and Youth ministries? ____________________________________________________________________________________________________________________________________________________________

Comments:______________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________

Recommendation:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Dated:______________________
Signature of Interviewer____________________________

Appendix 3
Children's Protective Services

MICHIGAN DEPT. OF SOCIAL SERVICES

12265 James Street

Holland, MI  49424

Attention:  Children's Protective Services Supervisor

Dear Supervisor:

I am interested in providing services involving children at Calvary Baptist Church of Holland, Michigan.  Before I provide these services, the church requires that I provide it with written  confirmation from your office on whether I have ever had any involvement with the Children's Protective Services as a victim or an alleged perpetrator of child abuse.  I understand this information may be reflected on the Central Registry in Lansing.

Please provide me with this information by answering the questions below and returning your response in the enclosed self-addressed, stamped envelope.  This information is being requested  under the Michigan Freedom of Information Act.  

Thank you.

______________________________________
_________________________

Name






Date of Birth

_________________________________________

_________________________________________

Address

Do you have any record or information that I have ever been involved in child abuse as a:

Victim:



Yes

No
(circle one)

Alleged Perpetrator:


Yes

No
(circle one)

_________________________________________

_____________________

Children's Protective Services




Date

Appendix 4
Criminal History Record Request

Michigan State Police

3342 Blue Star Hwy.

Saugatuck, MI  49508

(616) 857-7221

Name:___________________________________   DOB:_______________________

Address:___________________________________

Send to:

Calvary Baptist Church

Attention:  Child Abuse Preventive Team

517 W. 32nd Street

Holland, MI  49423

(616) 396-2724

Comments: ____________________________________________________________________

______________________________________________________________________________

Appendix 5
Report of Actual or suspected Child Abuse or neglect

Michigan Department of Social Services

Ottawa County

12185 James St.

Holland, MI  49424

Allegan County

(616) 673-7700

(616) 673-2346

(616) 394-7220

Name:_____________________________

Details:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Called in by:  __________________________________________________________________

Appendix 6
Legal Title of Crimes

· Child Abuse 1st, 2nd, 3rd, 4th Degree MCL 750.136b et al

· Child Sexual Abusive Activity MCL 750.145C, et al

· Child Abandonment MCL 750.135

· Child Abuse (fail to report) MCL 722.6332

· Child Abuse (false report) MCL 722.6335A and B

· Accosting for Immoral Purposes MCL 750.145A

· Contributing to Delinquency of Minor MCL 750.145

· Displaying Obscene Matter to Minor MCL 722.677

· Distributing Obscene Matter to Minor MCL 722.675

· Exhibiting Obscenity to Minor MCL 750.143

· Furnishing Obscenity to Minor MCL 750.142

· Harboring Runaways MCL 722.151-B

· Torturing MCL 722.136A

· Sell/Furnish Alcohol to Minor MCL 436.17077-A

· Assault and Battery MCL 750.81

· Aggravated Assault MCL 750.81A

· Felonious Assault MCL 750.82

· Assault with Intent to Commit a Felony MCL 750.87

· Assault with Intent to do Great Bodily Harm Less than Murder MCL 750.84

· Assault with Intent to Maim MCL 750.86

· Assault with Intent to Murder MCL 750.83

· Assault with Intent to Rob while Armed MCL 750.89

· Assault with Intent to Rob while Unarmed MCL 750.88

· Domestic Violence MCL 750.812

· Violations of Controlled Substance Act MCL 333.7101 et al

· Criminal Sexual Conduct MCL 750.520 et al

· Attempted Murder MCL 750.91

· Homicide MCL 750.316-750.328

· Solicitation of Murder MCL 750.157B2

· Child Enticement MCL 750.349

· Custodial Interference MCL 750.350A1

-    Operating Motor Vehicle while


    Under influence of Alcohol or


    Controlled Substance w/


    Occupant less than 16 MCL 257.6257A1

· Stalking of a Minor MCL 750.411H2B
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Dear Children’s Worker Applicant,

Thank you for your interest in assisting us in the ministry of Calvary Baptist Church.  I appreciate your desire to “invest” in the lives of young people.  Every program we offer from nursery to Sr. High takes people like you to produce.

The reason for this cover letter is to explain to you briefly the form that is attached to this letter.  You may never have heard of a “Safe Haven Policy” before, and for some it can be somewhat alarming.

Some years ago, churches were advised by legal counsel to draft a “Safe Haven Policy” that served as a guide for the selection and screening of children’s workers.  It is unfortunate, but a reality that the culture in which we live requires that we are vigilant in our screening of who is working with our children.  The protection of children and the reputation of our church is something that we take very seriously.

In 1997, we adopted a Safe Haven Policy that requires all new workers (and former workers) to fill out an application and to be interviewed.  This policy was reviewed in March of 2001 and the revised copy was approved in April by the Leadership Council.  We also adopted certain practical guidelines that are summarized on the back of the application.  The answers to the questions on this form are confidential and are only seen by one of two people:  Pastor Timothy Durey – Pastor of Student Ministries or Mrs. Robin Thompson – Ministry Coordinator.  Answering “yes” or “no” to any of the questions does not necessarily mean that you will be rejected or accepted.  It is only part of the entire selection and screening process.

Our desire in having you fill out this form, is simply to create a safe environment for our children.  I hope you understand why we must have this kind of policy and hope that it will only encourage you in your desire to be involved in the ministry.  It is unfortunate that we must do this, but the former situations in many churches really necessitate it.

Our Safe Haven Committee meets 2-4 times per year and we constantly are reviewing our present policies.  If you have any suggestions as to how we can be “safer”, please let us know.

You may request a copy of the entire Policy Handbook by calling the church office.  Also, if you have any questions or concerns about this process, please feel free to give me a call personally.  My desire is to have you completely understand our rationale and our procedure.

Thank you again for your willingness to serve!

Robin K. Thompson
Ministry Coordinator/Office Administrator
Your  son  or  daughter  will  need  this  on  file  or  with  them  for  any  day  trip,  mission  trip,  retreat, or  camping  experience.

Please send it with them and we will keep in on file.

Calvary Baptist Church

Parental Consent for Medical Treatment of a Minor

_____________________________________


____________________________________

Name of Parent (please print)




Name of Child  (please print)

_____________________________________


____________________________________

Name of Parent (please print)




Emergency Phone Number(s)

The parent(s) listed above have temporarily entrusted their child into the care of Calvary Baptist Church and it’s adult staff members.  If after reasonable attempts are made to contact the parents, and the parents are unavailable:

The parent(s) authorize Calvary Baptist Church and the members of it’s staff to consent to any x-ray examination, anesthetic, medical or surgical diagnosis or treatment, hospital care, and/or dental care for the child which is recommended by a licensed medical care provider and which will be performed by a licensed medical provider, licensed within the state or country where the services are to be performed.  Special medical care information for the child is on the reverse side of this form.
The parent(s) understand that this authorization is given before any x-ray examination, anesthetic, medical, surgical, or dental diagnosis or treatment and/or hospital care is required, but is given to provide authority and power to Calvary Baptist Church and it’s adult staff members to give specific consent for medical or dental treatment or hospital care when advised by a licensed medical care provider and when the child’s parents are unavailable to give consent.

The parent(s) authorized any hospital which has provided treatment to the child to return physical custody of the child to Calvary Baptist Church and its adult staff when the treatment is completed.

The parent(s) agree to fully pay for all costs of medical or dental care provided to the minor and consented to by Calvary Baptist Church and/or it’s adult staff members.  Medical Insurance information is on the reverse side of this form.
This document shall be governed by the laws of the State of Michigan.  However, I/we intend for this authorization to be honored in any jurisdiction where it is presented and for such jurisdiction to refer to Michigan law to interpret and determine the validity and enforceability of this document.

THE AUTHORIZATION SHALL REMAIN EFFECTIVE UNTIL December 31, 2009, UNLESS REVOKED IN WRITING AND DELIVERED TO CALVARY BAPTIST CHURCH.

Dated:______________________________



____________________________________









Parent Signature









____________________________________









Parent Signature

Please fill out both sides of this form and return to:
Calvary Baptist Church

517 W. 32nd Street

Holland, MI  49423

(616) 396-2724

Medical Information
Name of Child:_____________________

Emergency Numbers:________________________

Name of Parent(s):____________________________________________________________________

Address:____________________________________________________________________________

SPECIAL MEDICAL CONDITIONS OF CHILD such as Diabetes, Allergic Reactions, Medications Currently using:

Doctor’s Name:_______________________________________________________________________

Doctor’s Telephone Number:____________________________________________________________

Doctor’s Address:_____________________________________________________________________

INSURANCE INFORMATION

Insurance Company:___________________________________________________________________

Policy Number:_______________________________________________________________________

Claim Office Telephone Number:________________________________________________________

Claim Office Address:_________________________________________________________________

Employer Name and Address:___________________________________________________________

Employer Telephone Numer:____________________________________________________________

Confidential
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